SAINT XAVIER UNIVERSITY
WORKSHEET
STRATEGIC PLANNING FOR UNIVERSITY UNITS/PROGRAMS
Vision
Saint Xavier University aspires to be a leading comprehensive Catholic University committed to the Core Values of Respect, Excellence, Compassion, Service, Hospitality, Integrity, Diversity and Learning for Life in the Sisters of Mercy tradition. 

Directions:  A purpose of this worksheet is to stimulate your thinking by using common categories to organize ideas.  Keep in mind that we are working under the University's strategic directions.  Tie them in whenever possible.  As a worksheet, extensive narrative is not required.  The worksheet offers an overview of your unit’s plans and budget needs.  When groups come together, use of this worksheet will allow everyone to build on common categories to create the next steps in the strategic planning process. 




	Academic/Administrative Unit:
	     


	1. Strengths/Weaknesses:  What do you consider to be the major internal strengths and weaknesses of your unit.
	     

	2. Opportunities/Threats: Identify any external opportunities that influence the ability of your unit to advance the University's strategic directions, core values or mission?  What external factors limit your ability to advance?


	

	3. Strategic Positioning:  How can your unit utilize strengths to take advantage of opportunities?  How can weaknesses be minimized and threats be overcome?
	

	4. Long-Range Goals:  What does your unit plan to achieve in the next 3-5 years in support of the University's strategic directions, core values, or mission?  If you identify broad goals, please indicate the specific objectives you will pursue or the steps you will take to achieve the goal.


	

	5. Short-Range Goals for 2006-2007:  Please list goals and/or objectives for the coming year.  For each, please list number(s) of the strategic directions being addressed.  Please refer to the Strategic Planning Webpage for a complete listing.


	

	6. New Personnel Priorities, 2006-2007:  What new personnel will be needed to advance your objectives for the coming year?  How do they address strategic directions of the University?
	

	7. New Equipment/Technology Priorities, 2006-2007:  What new equipment or technology is needed?  What are the approximate costs?
	

	8. Facility Change/Capital Expense/Furnishings, 2006-2007:  Will your objectives for the coming year require change/expansion in physical space or campus facilities?
	

	9. What are the implications of your plans for other departments, campus units and services?
	

	10. Opportunities for internal re-allocation of resources.  Can resources be re-allocated internally to assist the procurement of new resources?
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